
 
 
 
 
 

 

Action for Children 
Action for Children protects and supports children and young people, providing practical and 
emotional care, ensuring their voices are heard and campaigning to bring lasting improvements to 
their lives. We run 87 services in local communities throughout Scotland from family centres to 
intensive support services and youth work to residential care. Our services provide support for 
some of Scotland’s most vulnerable children and young people, and their families, who face real 
difficulties and multiple challenges in their lives. Together our expert staff and volunteers, support 
and make a difference to the lives of over 20,000 babies, children, teenagers, young adults, 
parents and carers in Scotland every year. 
This document draws on our experience of supporting children, young people and their 
families during COVID-19; it is informed by the expertise and experiences of our frontline 
staff and the families that they support. 
As well as continuing to deliver our services to families during ‘lockdown’, we are meeting their 
urgent financial needs through our own organisational Emergency Fund, this fund was designed to 
provide an immediate, one-off support to families faced with an unexpected expense or crisis, or 
additional pressures such as domestic violence, disability or poor health. Our Emergency Fund 
has been praised by staff and the people we support as being quick and speedy decision making 
– often on the same day - so funding is swiftly in place to meet the needs of the family. To date we 
have helped 392 families via our own Emergency Fund, worth a total value of £82,277.   
In April we were awarded a total for £202,000 from the Scottish Government’s Wellbeing Fund to 
cover an initial six-week period. This allowed Action for Children to maximise our reach and impact 
using our existing networks of 87 community-based services, covering 27 Local Authorities, with 
our 800 staff and connections with 20,000 vulnerable families and young people each year.    
The funding has enabled us to engage quickly and effectively – with pace, agility and flexibility. We 
realised that we needed to adopt a twin approach to respond efficiently to the crisis as such we 
focused on: 

1. Finance, Food and Welfare: To meet the immediate, priority needs of families and young 
people, and alleviate financial hardship 

2. Wellbeing, Safety and Safeguarding: To equip vulnerable families and young people with 
equipment for digital connectivity and virtual support. This will enable staff to maintain 
contact and service continuity at this critical time. 

In this first wave of giving financial support to families we reached over 856 respondents. The 
majority of families and young people required six weeks of funding. We experienced higher levels 
of funding requests by families with critical needs and who had higher numbers of dependent 
children. We received unprecedented additional requests beyond the original funding allocation 
from families and young people with unmet needs.  As such Action for Children were recently 
awarded a further wellbeing payment of £400,000 by Scottish Government to address the level of 
outstanding requests. This funding will last till the end of June 2020. We secured this Government 
funding thanks to our partnership bid with Barnardo’s; they too were awarded Government funds. 
This highlights the importance that the Government places on working together to reach a greater 
number of people.  Each of our organisations are utilising our existing services to cover the width 
and breadth of the country.  
The basis for this high demand was that these vulnerable families and young people were already 
struggling and only “just coping” before the pandemic. The current situation has led to significant 
escalation of need, meaning many families are now on the cusp of crisis. We already knew that 
these families and young people already experienced a ‘poverty premium’ through costly tariffs, 



 
 

 

pre-payment meters, high credit rates and inability to bulk buy food. As such, their needs were 
significant and required at least six weeks of support. 
Action for Children is utilising current government funding and our own funds to provide a 
stabilising effect for vulnerable families and young people who were only “just coping” before the 
pandemic. We are maintaining contact and service continuity for these vulnerable families and 
young people. We are using the distribution of funding, vouchers and care packages to maintain 
and develop our delivery of ongoing support in the current crisis. We want to empower and give 
some choice back to families. It should be the nation’s collective effort to ensure that these 
families have more resilience going forward. 
The stark reality is without the funding and support we deliver to families; they would 
have sunk instead of just barely staying afloat. Having families sink would be costly and 
have a long-term negative impact on society.  
Action for Children were already aware that children’s services were under pressure before 
COVID-19. The pandemic has occurred at a time when they have little resilience to manage its 
impact. While many providers, including Action for Children, acted quickly to shift to remote 
delivery and still where possible provide face-to-face support there are significant gaps in the 
support available to children. There is particularly acute concern about identifying and supporting 
‘hidden’ vulnerable children, for example those experiencing domestic abuse, who are not 
currently in contact with children’s services professionals, at a time when their needs are likely to 
have increased. 
We believe that demand for support will spike when ‘lockdown’ measures are lifted, for example 
in Moray our services have already been asked to act as an overspill to provide early years 
settings for children when the provision of school hubs were lacking.  
Action for Children believe that both the Scottish and UK Governments must urgently make 
available dedicated financial support for low-income families with children, to help them deal with 
the immediate effects of the pandemic on their household incomes. Furthermore, both 
Governments should work together to review the social security system to ensure that it can 
adequately support families to deal with the longer-term impact of the crisis. 
Organisations across the sector are currently planning their post-lockdown service offers, in 
preparation for a rise in demand. However, funding is needed for both local authorities and 
charities to deliver this support. 
Action for Children have been working with Local Authorities to share our experiences 
and concerns to ascertain the key level of risks that will and are occurring from the covid 
crisis, these are:  
• The risk of increases in emotional health and wellbeing issues, we already know the stress 
families are under in relation to the virus itself and the risk of catching it and becoming unwell.   
The extra level of stress as a result of protecting their family from the virus is just as traumatic; 
having to stay at home, with children being confined to limited space. 
The loss and lack of predictability of income leading to difficulties and stress in budgeting; the 
stress and ability to go shopping as single parent. 
The demands of home schooling children and the resulting digital divide for some and the fear 
and reality of isolation added to the strain of being away from any regular contact and support 
network they might have had. All of these stressing points has in some cases created a heady 
mix of anxiety, depression, self-harm and suicidal ideation.  
• Increased family conflict/disputes resulting in higher levels of homeless presentations and 
domestic violence and increase in levels of neglect due to families in poverty. Added to that 



 
 

 

conflict we have also heard reports of young people not complying with restrictions leading 
to risk-taking behaviours and the potential sexual and criminal exploitation of young people.  
• Many families who were not in contact or in need of statutory services before covid are now 
being dragged into the situation of needing support and those families who were already in 
receipt of that support may now need extra assistance, this will increase pressure on statutory 
services.  
• Fewer statutory inputs at this time may mean that “Hidden” harm and risk not being picked up. 
• Poverty; families are spending more on food and electricity as a result of being at home 24/7; 
with children not being at school they can miss meals; the fact some shops don’t currently stock 
discount lines means families having to pay for premium brands, added to the loss of job or 
reduced hours.  
• Increase levels of youth unemployment could create another lost generation similar to the 
1980s  
• Unsuitable accommodation for young homeless people this also means that they are at 
increased risk of being recruited into criminal gangs, and some drug dealers now becoming more 
organised as a result of covid-19 crisis 
• Additional support will be needed for those whose development has stalled or regressed. 
Particular attention should be paid to children due to enter primary one later this year, as it is a 
key transition point. Those who struggle to re-adapt to the new school environment, issues like 
separation anxiety is likely in many of these cases, given children have spent a prolonged period 
of time in constant contact with their parents/carers (it could be particularly acute for those with a 
history of disrupted attachment, and those who had only recently started attending a setting when 
lockdown began).  
 • Our service staff report that some schools are very proactive in their communication with 
pupils and parents/carers, and with the provision of resources; meanwhile, others have 
significantly less contact once the school buildings have closed. While the full impact of closures 
is not yet known, pupils’ academic attainment is likely to reflect those inconsistencies, both now 
and in the future, with significant disparities likely to emerge. 
At Action for Children we are currently expanding and adapting a range of key services, 
so that we can provide ongoing support to vulnerable families, as well as engaging new 
ones. We aim to:  

 

 
●Boost our family support provision 
●Rapidly scale-up our digital support offer for parents through 
www.parents.actionforchildren.org.uk, which provides advice and resources, and the 
opportunity to speak 1-2-1 with parenting coaches through our ‘TALK’ chat service. In the 
last two years, UK wide over 3,000 conversations have taken place on TALK. In response 
to COVID-19, we are increasing its capacity, and developing new online resources to 
meet emerging needs among parents. 
● Increase our mental health support for children, including the expansion of our school-
based Blues programme into a digital offer. We also aim to expand school-based 
provision of the programme in the post-lockdown recovery period. 
●Continue to boost our recruitment of foster carers 
 
 



 
 

 

Having outlined these family risks of the covid crisis Action for Children is also committed 
to carrying out working practices which will minimise these risks. We are providing a 
support network to the young people, children and families, our staff go that extra mile 
they do this through a combination and balance of: 

 
Below are examples of Action for Children’s work during this crisis, we have also included some 
case studies from people who received our financial support during phase 1 of us distributing 
wellbeing provision.  
Family Support:  
Action for Children believe that family support must not be seen as a ‘one-size-fits all’ service. 
Our approach is a holistic one, which covers a broad spectrum from youth offending to stopping 
children young people entering into care. The key focus of any family service must be that it is 
needs led, offering different types of support to different situations.  Services must identify the 
needs of the local authority and also the needs of the individual families too.  
We know that every family is different, as such there is a need to tailor approaches which reflects 
these differences. Developing and embracing a 'whole family approach', will see relationships 
form that works for the individual needs of each family member and child, taking care to listen 
and value everyone's needs. To operate this approach the workforce will be essential.  
Action for Children is proud that we have employed over 140 staff members who were ex-service 
users, many are still employed playing an active crucial role during this time. Having that peer 
support can be crucial in building trust with families, especially when engaging with families who 
usually don’t go to the places where traditional support is available.  

 
• Face to face visits (safe, limited and within social distancing guidelines), staff also 
shop for and deliver food when necessary, our staff offer an ‘Eyes on’ assessment and 
are vigilant regarding  safeguarding issues, staff have arranged taxis and even moved 
people’s belongings to new accommodation after issues with domestic abuse, we have 
notified authorities to cases of child neglect and abuse issue thanks to listening and 
reaching out to families to notice differences in their day -to day behaviours   
• Emotional and physical health and wellbeing: Staff will offer ‘walk and talk’ (again 
within social distancing guidelines) sessions to young people, medication pickups, offer 
mental health first aid sessions during the weekend and late evenings, being that 
claiming influence for families to ‘offload’ their problems and concerns via telephone chat 
sessions 
• Ongoing digital contact services and follow-up, via telephone, text, zoom, skype and 
Microsoft teams, this lets staff talk, communicate and listen to the people we support. We 
can treat people as individuals, our staff offer advice and create activities to keep children 
amused like deliver online/community bingo, art projects, book and film clubs and ‘music 
weeks’, we provide colouring books and pass on parenting tools for families to cope with 
lockdown   
• Poverty work, getting people deals with electricity and gas suppliers, supplying mobile 
phones and laptops, assisting with Universal Credit applications, delivering cash 
payments and other wellbeing funds   
• Sourcing accreditation for online training courses from the SQA. Also developed and 
distributed training packs and created individual study timetables to bring structure to the 
young people 
               

              
            

 
 



 
 

 

Family life is not just 9-5 and as such family support services shouldn’t be just 9-5 either.  
During the covid crisis our Family Support Service in Upper Nithsdale knew that families in the 
area were not getting regular hot meals. As such we expanded of our hugely popular Wooden 
Spoon Scheme. The Wooden Spoon group has helped us reach out to between 10 and 20 
families in the area every single week. 
Before ‘lockdown’ this service was usually delivered at the local leisure centre every Tuesday 
after school for all primary school children free of charge.  
However, since lockdown our staff looked at how we could deliver the Wooden Spoon during 
coronavirus and came up with a doorstop delivery service. This new expanded home delivery 
scheme runs on a Tuesday and a Thursday. So instead of just feeding the children who originally 
came to the group, we now feed their siblings as well as mum and dad. It means that our staff 
can also keep eyes on the families when they deliver food at the door. Having this face-to-face 
time can make such a difference.   
Our staff at all our family support services have time and again stressed the need to able to see 
families in person. We undertake risk assessments to ensure that staff can pay a visit to family’s 
homes if they need that support, doing this also enforces the trust the families have with us. It 
shows that we treat them with respect and many people only really connect and respond to that 
direct face to face contact, after all we could be the only support network that family sees and 
relies on.   
Of course, we have also adapted to offer a lot of different digital sessions throughout the week, 
but it can be difficult to keep some families engaged and proactive when this is done over the 
phone or through the internet.  
Some staff have noted that it can be difficult now to get people that they had supported to talk 
over the phone. One example a staff member before covid had been supporting a young girl 
three times a week, and she had been making great progress, but since lockdown the staff 
member sensed she was regressing a bit as she was not seeing her in person. The staff member 
decided to offer the family the option of the young person going on a ‘walk n talk’ (observing 
social distancing measures) with the staff member, this was good for her mental and physical 
health, the young person reconnected again over these walks. If this option wasn’t available, the 
progress made before covid would have be lost.  
Families have mentioned that sometimes they feel that we are one of only a few organisations 
offering real face-to-face contact. The benefit of staff door-step contact (having eyes on ground) 
is evident by that fact one young mother said if not for our door-to-door visit she may have acted 
on her suicidal thought.  
On a visit to a different family our staff team met a single mum, and noted how stressed she was, 
she had no other support network, our staff took the mum for a coffee and walk while another 
staff member looked after her child via social distancing. The mum said afterwards ‘it’s made a 
real difference… it’s the best time I have had in 8 weeks’. Our staff keeping in regular 
communication with young people is vital, in one week alone one service supported three 
children relating to suicidal support, their parents didn’t even know about the seriousness of the 
child’s issues.  
Our staff have also been creative in the way they seek to keep families and communities together 
(despite the need for social distancing) and to keep their minds off things that they can’t control 
during the crisis. This has meant staff members organising online bingo games, having art 
drawing classes with a focus each week like rainbows etc.  
We have developed ‘film and tv clubs’ where children and families suggest weekly viewings and 
then at end of that week they discuss and chat about the programmes they watched. Much 



 
 

 

enjoyment has been had with our ‘weekly tunes times’ again people pick a song or artist and then 
they get together online to discuss and even sing the song(s).  
All this helps families with much needed structure, we keep hearing that the lack of routine and 
the impact of isolation is having a very negative affect on families. Our staff have also recognised 
that poor parenting skills may have become more acute with the lack of school and after school 
clubs etc. Added to this the fact children have no routines or boundaries; it can lead to parents- 
to-children harm but also harm resulting from the other way around too.  
Our staff have been providing ‘handling teenager behaviour’ courses for parents and carers.  
They have also been providing ‘pamper packs’ for good mental health, these include bath 
bombs, scented candles and CDs and facial masks so some mums can have some much 
needed ‘me time’ when still indoors.  
Doorstep visits are allowing families to engage, and our staff are getting high levels of 
engagement when they do encounter families at home, some even more so than before 
lockdown.  Our staff are out on the frontline making a real difference to families.  
At the start of the lockdown one service identified that their most vulnerable family’s immediate 
needs were, and like the rest of the UK it was toilet roll, or the lack of it. Our staff managed to 
source and distribute toilet roll to these families. Our staff have also helped with signposting 
people to food banks and to access our own funds to ensure young people and families have 
food this includes our staff actually shopping on behalf of families which included picking up 
medication and delivering it to them, especially when supermarket delivery slots were so difficult 
to get.  
Our staff have worked with families and potential and existing energy providers, so people got 
the best deal and that their gas and electricity supply stayed turn on. We have given mobile 
phones (and top-ups) and other equipment like laptops to families to keep them contacted and to 
help with children’s educational needs. We heard of stories of families not having to money to top 
up their mobiles or not having any phones at all, which meant communication was almost non-
existent, adding more to their isolation and poor mental wellbeing. 
Many of our staff members are trained as mental health first aiders and they have made 
themselves available to our families. They take calls during the week and even at weekends right 
up till 9pm in the evenings. These can often be long complex telephone conservations many 
parents and carers use these calls as a way to ‘offload’, staff can be on the phone for close to 
two hours at a time. After these calls, we hear feedback that the home is usually a calmer place 
to live.   
Residential: Staff bubbles  
During the covid-crisis we as an organisation were only to aware of the impact staff sickness 
could have on the running and provision of our service especially in relation to our residential 
care services. As such there has been major changes in staff shift patters and other ways of 
working. Staff recognised this and willingly agreed to ensure that there was enough staff to cover 
all shifts but also to protect the health of staff and the vulnerable young people we support. From 
30th march we started an emergency condensed rota, this includes two double shifts in a row to 
stop cross contamination. Two days on and four days off with people split into three-day teams 
and three-night team for eight weeks. Keeping together to stop the spread of infection but also 
keeping children with the same team so it is consistent for them. We made opportunities for staff 
to sleep at services as some live far away but also to ensure that no one takes anything home or 
brings anything in. 
These ‘staff bubbles’ have proved very successful; we have had very few cases of staff 
absenteeism. As an organisation we are grateful to our staff showing their commitment and love 



 
 

 

for the children they care for. They have passionately come together at this time to keep the 
children and young people we support stay safe at this time.  
In our residential services staff have also invested time to carry out various arts and crafts, with 
favourite pieces used as our window displays, especially the ‘Stay Safe’ messages. This activity 
reminds staff and the children of why we all need to follow guidelines and that after the storm 
there will be better days ahead.  
As well as being creative with art, our staff have helped the young people to be creative in the 
kitchen. There has been lots of bonding over sharing of recipes, the baking process, meal 
preparation, trying new ideas and of course the eating of the end result. Staff have enjoyed 
having more helping hands in the kitchen than usual. 
Staff know the importance of healthy minds and healthy bodies. As well as completing exercises 
inside the home our staff have made sure that the children spend time outside too. They walk 
together, while remaining socially distant from others and brought their art outdoors to bring 
colour to their garden. 
Carer Experienced students:   
Our STAY service aims to work alongside the existing college student support to offer care 
experienced students an individual, personal and tailored service that crucially provides support 
outwith the college setting. This community based provision offers students an enhanced student 
support service both at home and at college.  
The overall aim of the STAY service is that retention and attainment rates for care-experienced 
learners in the selected colleges do not differ significantly from the performance levels of the 
overall student population. 
In year one we have reached out to 220 students across the participating colleges.   
Our staff have provided continuous wellbeing checks on the students they support including 
making home visits using social distance measures.  Staff members have also undertaken an 
increase in mental wellness check via calls, messaging and visiting students recognised as 
needing additional support during this difficult period. Our staff have ensured students have had 
a safe space to discuss their thoughts and feelings along with offering encouragement and 
understanding. Our staff have identified their care has supported the reduction of loneliness and 
isolation felt by students as the staff have responded to their needs with speed and flexibility. 
STAY mentoring service has also supported and been a pivotal part of the link with external 
agencies and carried out a lot of the family negotiations when relationships break down.  Staff 
have provided a listening ear and have contacted various services and successfully reduced 
student risk. Staff regular check in calls also enables the college services to receive regular 
student updates to monitor situational changes that may require reactive interventions.  
Youth Justice: 
Action for Children know the importance that young people who have experienced criminality 
place on face-to-face meetings and the level of trust it takes to develop strong relationships. As 
an organisation we are also aware of our responsibilities and the need to balance child protection 
with risk assessments. As such all young people we work with will have a risk assessment and 
that, in our Justice Services, an additional layer of risk assessment covering issues pertaining to 
Covid has also been used. This means that, whether it is a planned or responsive visit, staff 
know the risks and have a plan. 
We would like to add a note of caution that many of the young people we work with have stated 
that they have noticed some gaps of provision from some others relating to face-to-face visits.  
It’s worth mentioning that Action for Children provide food vouchers and food parcels via our 
door-drop service. By doing this it gives us ‘eyes on the ground’ meaning we can still see people, 



 
 

 

we observed that lockdown came as a surprise to many young people. As a result, many weren’t 
prepared and didn’t have entertainment, internet or stocked food cupboards to tide them over 
during enforced movement restrictions. This meant young people became more isolated during 
lockdown and lacked a support network, this had a detrimental effect on their mental health and 
wellbeing. Many young people lost a sense of purpose.  
However, Action for Children have also worked in partnership with organisations like 
Refuweegee to deliver welfare parcels to other people in the community who were in need, 
following risk assessments the young people we work with have volunteered to deliver these 
parcels to the community, it has giving the young people a renewed sense of purpose and even 
pride again.  
Staff also carry out social distance ‘Walks and talks’ and ‘circuit training’ with young people. 
During these one-to-one sessions, not only do this help with the young person’s physical health, 
we have noted that during these walks the young people open-up more to us and talk about 
many issues that they might not have done even before lockdown.  
Quite simply nothing beats face to face contact that laying eyes on people, we still want young 
people to engage with us now and in the future and it’s easier doing that face-to-face, yes we 
have upped our telephone and social media support, but the young people have craved that 
more personal (face-to-face) touch. They have responded to our staff who provide a face-to-face 
service saying they trust us and believe we have stuck by them. 
Training and youth employability:   
Our staff deliver training so that young people can find employment and develop a career, the 
staff have noticed that many young people are making claims to Universal Credit for first time. 
Unfortunately, we believe that levels of youth unemployment are going to explode. Especially in 
areas of construction, hospitality and retail, those areas we actively help young people to get 
their first foot on the jobs ladder. A recent survey we conducted with 91% of young people said 
they felt anxious about their future, while 100% said they were bored and isolated. This is a bad 
mix.  However, our staff are determined that during this time we continue to deliver employability, 
learning and support services where we can to young people.    
All our staff are now working from home and providing community based support through the use 
of technology, like smartphones; skype; Microsoft teams; Facebook and other apps. We are 
working as flexible as we can with all of our young people with the aim to keep them safe, keep 
them engaged and continuing their learning. Our staff also visit young people “at their homes” if 
not in them whilst dropping off welfare support, i.e. toiletries, food parcels, vouchers etc.  
Our staff have developed learning packs for each young person which contains, things such as 
employability skills and vocational activities as well as information on services such as local 
foodbanks and mental health support services. These were delivered to their homes by staff 
observing social distancing guidance.   
Staff have purchased Construction Skills Certification Scheme (CSCS) apps so the young people 
can continue to study remotely, and we have created an individual timetable for each young 
person to offer them structure to their week and some form of consistent support and 
communication from people they know. Staff are calling young people daily and are using free 
messaging services to post quizzes and competitions to keep young people engaged with 
us.  We have moved our Prefabricated Access Suppliers’ and Manufacturers’ Association 
(PASMA) theory online. 
Staff have worked to ensure that the courses we deliver are accredited, as such we have been 
approved by Scottish Qualification Authority (SQA) to work digitally with young people to achieve 
qualifications.  This involves constructing an e-portfolio for assessment and 
verification.  Additionally, to support learning we have developed a bank of online resources, 



 
 

 

which assists young people with core skills, employability careers advice, chat and input from 
employers through Microsoft Team conversations and programmes to support development of 
their softer transitional skills.   
Staff are also working with partners to build up a collective rapid response team.  We know there 
is a great need for practical support to help families and young people to access basic needs 
such as; food, toiletries, cleaning products and internet access. We also support towards fuel/gas 
and electric as well as providing that essential emotional and wellbeing support to those who are 
at risk.   
A particular issue at the start of lockdown was the lack of IT equipment and 
connectivity. Through the Scottish Government wellbeing fund and a donation from 
Glasgow Colleges Regional Board, Action for Children were able to provide 40 of our learners 
with Google Chrome Notebooks.  We have also provided 30 learners with phone top-up 
vouchers, so staff can keep in touch with young people and families. Additionally, we have 
supported young people with Wi-Fi dongles, staff have purchased 40 dongles to support Wi-Fi in 
households where there was no Wi-Fi provision before. This is essential as it’s the way in which 
the government is asking all households to purchase goods and services and one of the main 
mechanisms for information and support.   
Young Carers:   
Action for Children run our North Lanarkshire Young Carers’ project that supports young people 
who have care responsibilities in the region. The service works with young people who provide 
care and support to family members who may have a range of needs, including disability and 
mental health. The project aims to help these young people by safeguarding their health and 
wellbeing, supporting them with education, training and employment and increasing their access 
to leisure and social opportunities. 
Young carers are often hidden from view juggling schoolwork with their caring responsibilities, 
the covid crisis could have resulted in these carers being more hidden.  However, our staff have 
had to change the way they support young people to make sure that doesn’t happen. The outings 
we used to offer young people may be gone. But we still see young carers and their families 
when we deliver parcels to families. 
The young carers project is to give young people a break from those responsibilities and to 
spend time with other people their age. Even though that is no longer something the project can 
do as before it hasn’t stopped staff providing vital support to young carers. Staff have delivered 
activities, games and video streams to all young carers  
Staff also keep in regular contact with their dedicated case load. They spend time as a team 
working out best courses of action. Contact with the young people has been based on need so is 
often done weekly. Staff have made the young people know they can contact them whenever 
they need, whether that’s calls or via zoom meetings or any other method they prefer. Staff at 
North Lanarkshire Young Carers have applied to both our own Emergency Appeal Fund and the 
Scottish Government’s Wellbeing fund to provide quick emergency support to families. This has 
ranged from replacing white goods to helping families with bills and food for the house. Staff have 
noted the funds have been a fantastic help for families. One family got a washing machine, which 
was fitted during this time which was amazing as the family had to wash clothes by hand, putting 
more pressure on what little spare time the young carer had to relax.  
 
 
 
 



 
 

 

 
Example Case Studies:  
 
*** All names have been anonymised to protect families’ identities  
Renfrewshire Outreach Support Wellbeing Fund  
Action for Children’s Renfrewshire Outreach Support service provides community-based support 
to children and families with a disability and additional needs. It gives families a break from their 
caring role whilst engaging children in meaningful, stimulating and fun activities. The main forms 
of support are befriending, which can happen in conjunction with other young people to support 
social interactions and the building of friendships, and twice weekly groups for young people with 
varying degrees of additional needs.  
Staff applied to the Scottish Government’s Wellbeing Fund for Megan Watson and her family. 
Before Coronavirus, Action for Children provided support for the family in the form of outreach in 
the community however due to the current situation, we have been unable to provide this support 
in a traditional manner. Megan is 13 and has been diagnosed with Cerebral Palsy and Epilepsy. 
She lives at home with her mum, Jayne, her dad and younger sister of 9. Jayne does not work as 
she is Megan’s full-time carer.  
Just prior to the Coronavirus outbreak, Megan’s dad was made redundant. Due to the current 
economic situation, her dad has been unable to apply for new jobs and as a result the family 
have had to apply for Universal Credit.  
This money is significantly lower than their usual household income and so they are struggling to 
provide essential supplies that they would normally have been able to purchase. Added to this, 
the waiting time for initial Universal Credit payments has also placed financial pressure on the 
family.  
Due to schools being closed, the family are having to provide more meals and snacks for the 
children, alongside home schooling and providing leisure and entertainment. Jayne: “It’s been a 
terrible few months. To lose our main income was a strain, but we thought we could bounce back 
quickly, but the coronavirus has stopped that its tracks we haven’t bounced back, we have been 
stuck and are sinking instead.”  
“Having us all at home at the same time, means we need more food and heating and electricity, 
and we need to think of ways of keeping our spirits up and amusing the family so we don’t think 
too much about Covid-19 or our money worries, its so, so draining,” said Jayne. “How can we not 
think of money at a time like this? That is why Action for Children have been a godsend, yeah 
they are there to listen but they have also given us financial help to give us breathing space as 
we know we can now get food and budget according, it frees up space in my mind so I can cheer 
the family on.”  
Having been able to access the Wellbeing Fund has allowed for the family to fully maintain 
essential supplies for the household. As the family are in lockdown the family’s use of electricity 
and other household goods such as toiletries has increased. This again is something the family is 
struggling to currently pay for and without the help of the Wellbeing Fund, won’t be able to in the 
future. Having the financial support of the Wellbeing Fund has provided a slight relief of stress 
which this family is currently experiencing. 
Wellbeing Fund Scott Family Chimes Project  
Based in the Sottish Borders, Action for Children’s CHIMES service provides a holistic model for 
children and young people who are young carers while also providing support to parents who 
have substance misuse issues in order to enable them to improve their parenting skills and take 
necessary steps to minimise the impact of substance misuse on their children.  
The Scott family; mum, dad and two children aged eight and 12; live in a small isolated rural 
village in the Scottish Borders. The family are on a low income and do not have any spare money 



 
 

 

at the best of times. Mum suffers from physical and mental health issues and the current 
coronavirus situation is placing additional strain and burden on the family.  
Both parents are struggling having both children at home all day, they worry about the increase 
of usage of electric, heating (coal) and food. This pressure is leaving them feeling increasingly 
overwhelmed.  
Living in a rural village means the family don’t have access to a variety of local shops that people 
in an urban setting have. Currently the family have access to a car, but they worry that they could 
lose this lifeline due to increasing financial pressures. This is alarming as the nearest shop and 
petrol station are a 14-mile round trip. Even then that ‘local’ shop is supermarkets which is 
markedly more expensive while the nearest petrol station charges 10p per litre more than the 
nearest bigger town ones, which is at least a 45-mile round trip. This current situation has 
impacted negatively on the family’s ability to budget, and places stress and anxiety into the 
household.  
Mr Scott says: “Before the coronavirus, we were just about managing, well financially at least. 
We were already dealing with stress in the household, but this crisis has placed more stress on 
my wife but now also for me and the kids as well. How can I tell them that everything will be 
alright when I don’t know that myself?”  
“Having the kids in the house all the time means we need to eat more, given that I can’t tell them 
that everything will be alright keeping food on the table is a way of making them and me feel okay 
but we are finding it hard to buy food, it costs more now and also we are using more heating, we 
aren’t just about managing now, we are struggling. It’s a real worry for us but we are thankful 
Action for Children came to us with that help.” 
The fund has made a difference to the family. For one it has given choice back to the family, it 
means that the family can use their ASDA vouchers, have a better choice of more reasonable 
priced food and can put fuel in the car while they were there, saving 10p per litre. Therefore, the 
funding has eased the worry about feeding the children and making savings on food means that 
more money can go towards affording the extra coal and electric. Taking away some of the 
stress and worry on things that they can control like food and heat, means the family can focus 
on their mental health and wellbeing and entertaining the children and distract from things they 
cannot control like the virus. 
Wellbeing Fund Smith Family Aberdeen Priority Families  
Aberdeen Priority Families Service (PFS) supports families who are affected by multiple 
problems and at risk of poor life outcomes. It was developed through Community Planning 
Aberdeen, the Community Planning Partnership and is led by Aberdeen City Council (ACC). The 
project became operational in January 2017.  
Families can receive up to 12 months support in their own home, school and community to 
address the issues affecting them. Ansa Shafiq is a Family Support Practitioner at the project and 
has been with Action for Children since October 2019.  
One of the families that Ansa supports is the Smith family, made up of Jade, the Mum, Chris (8), 
two half-brothers Stephen (5), Peter (2). Chris has autism while Stephen has sensory processing 
disorder. The referral came in November 2019 from Chris’ school and related to the challenging 
physical and verbal behaviours he displayed there.  
At home, there had been a history of domestic abuse while Jade also suffered poor physical 
health, with knee problems preventing her from getting about much. Some of the initial work saw 
staff support Jade with her mental health and signposting her to a local organisation to give her 
specialist support. The team also worked with her to get her part of a women’s group in order to 
help with her confidence and self-esteem. This has allowed her, also, to begin working towards a 
serious of SQA qualifications to help her get back into work, having previously left work due to 



 
 

 

the demands of caring for Chris coupled with often having to go and collect him from school 
when he’d been in trouble.  
Since being supported by the project, Chris is doing much better in school and home. 1-2-1 
sessions with Ansa and some sessions with Stephen and sessions with the whole family 
together. Jade is also getting parenting sessions around boundaries and behaviour and the 
family have been using reward charts to improve some of the more negative behaviours.  
“We have delivered food parcels to the family in the past,” said Ansa. “We know they have really 
struggled in the past. This Wellbeing Fund has been such a great thing for them, and you could 
hear the relief in Jade’s voice when she heard about it.” 
Ansa applied for vouchers for food for the family. This gives Jade a bit of breathing space 
financially and allows her to spend some money of her own on sensory equipment for the kids. 
She is also looking to decorate Chris’ bedroom which is currently not autism friendly and needs 
more calming colours.  
Jade said: “This fund is really amazing and has given me so much peace of mind. I know don’t 
need to worry so much where the next meal is coming from and can spend more time with my 
kids and making sure they are getting the attention they need. I’m much less anxious and worried 
thanks to the efforts of Action for Children and the Wellbeing Fund.” 
Wellbeing Fund Graham Family Western Isles  
For the last eight years, in partnership with the Outer Hebrides Alcohol & Drug Partnership 
(ADP), Action for Children have delivered an Alcohol and Drugs Partnership Early Intervention 
Service in Stornoway.  
One of the family’s supported by staff at the project is the Grahams, made up of dad Gordon and 
his daughter Zoe. 18 months ago, Zoe’s mum died from an alcohol related incident within the 
home, leaving Gordon as the sole parent to bring up his daughter.  
Following the death of the mum, Gordon and his daughter moved from town and closer to his 
parents and family, to expand the support network available to the two of them. Graham has 
been dealing with his own sobriety whilst bringing up his daughter. Previously employed as a 
joiner with a local firm, he was laid off in October 2019 and became self-employed.  
COVID-19 meant that his work ground to a halt as he was unable to enter homes to complete 
work, leaving a lot of monies outstanding for work as it was incomplete. Naomi MacDonald is the 
project’s Service Co-ordinator. “Gordon is an incredibly proud man who has taken on been 
receiving various different supports over the last 18 months, many of which he is unused to,” she 
said. “When I first spoke to him after lockdown, he was telling me things were fine then it became 
clear things weren’t quite as rosy. He explained the money situation, that he was in the 
emergency setting of his electricity and that he was subbing money from friends.”  
His daughter’s anxieties were also a great concern for him. Growing up in a household with so 
much alcohol was difficult enough but the death of her mum increased things.  
However, recently she had put everything into completing primary seven at school ahead of an 
enhanced transition to secondary school. However, this has been delayed due to the ongoing 
lockdown. 
When applications opened to the Wellbeing fund, Naomi submitted a bid to the family in order to 
cover the cost of utility bills, to stop them using the more expensive emergency settings, as well 
as to cover fuel to get into town and supermarket vouchers in order to shop.  
“Zoe confided in me that they were unable to get certain items for the house,” said Naomi. “In 
addition, dad was spending hours on hold to the DWP to sort out benefits meaning their time to 
shop, and buy the cheaper items, was more limited and they often found themselves buying 



 
 

 

more essential items which put a further strain on the family finances. When offered support 
initially he was reluctant saying ‘I’m sure there’s children more in need’.”  
Money from the Wellbeing Fund has now given the family six weeks of funding to purchase food, 
cover bills and fuel to travel. This has eased the worries of both Gordon and Zoe and has given 
him to focus more time and energies on spending time with his daughter during lockdown.  
Zoe said: “I know my dad tries his best for me and tries to hide that we might not have everything 
other families have. But I’m older now and I know what we don’t have as much other as others 
and I know trying to keep this from me, might be stressing him. This help means he doesn’t have 
to hide things and he won’t be so worried.” 
Wellbeing Fund Vietnamese Young People Clifton Road  
Based in Aberdeen, our Clifton Road services works in partnership with the local council to 
provide accommodation and support to young people who are living in, leaving or have who left 
care. A priority for this service is to maximize opportunities for care leavers to access training 
education and employment.  
In recent months, the service has provided care to three young people, two male and one female, 
from Vietnam. Project staff have accessed the Wellbeing Fund money to provide support to three 
young people. “They came to the project all under the age of 18,” said Carole Paterson, 
Registered Manager at the project. “One was 17, one was 16 and the third is now 18 and been 
with us for a year.”  
“For one of them in particular, it has been very difficult. When she came to us, we discovered she 
was two months pregnant. We supported her through that pregnancy and now has a baby. Now, 
she needs nappies, baby milk and clothes and has been relying on different charities to provide 
these things”  
In supporting looked after children and young people, the Clifton Road team will work in 
partnership with other agencies, to provide services that will improve the life chances of young 
people, deliver effective services that young people will use and that will make a difference to 
their lives, providing the opportunities, experiences and support that they need to make a 
successful transition to adulthood. However, supporting the three young asylum seekers has 
been quite different for the whole of the team.  
Carole has also been very appreciative of the efforts made by staff to support the three during 
this time with that extending from supporting a new mum with very little spoken English through 
to learning some Vietnamese and celebrating Chinese New Year, in order to keep spirits up.  
“One thing that’s completely different is a baby living on premises and supporting someone 
whose first language isn’t English to be a mother is a challenge,” said Carole. “But she’s a very 
good mother. This has certainly been very different for my staff. It’s great to see them so 
committed to finding things for them to do and teach them English. Some of the staff have learnt 
Vietnamese to speak to them and we also had a celebration here for Chinese New Year. The 
team have also found some online Catholic masses for them.” 
Thanks to money secured through a joint bid by Action for Children and Barnardo’s to the 
Scottish Government’s Wellbeing Fund, disadvantaged and vulnerable families and young 
people are able to access extra support at this time. Carole has submitted a bid to fund food 
vouchers, taken into account the lack of bank accounts, as well as baby items for the mum. “The 
bid is mainly for food. They will all get supermarket vouchers so have that level of independence 
to go to the shops themselves. The mum will also be able to get items for her child as well as 
food for the two of them.” 
 
 



 
 

 

Wellbeing Fund Alice Upper Nithsdale  
Based in Kelloholm, Action for Children’s ‘Upper Nithsdale Families Service’ works with families 
living in deprivation and face many day-to-day challenges. It provides a range of facilities and 
activities to encourage, support and enable parents and families in the community to improve 
their quality of life and so help them carry out their responsibilities as parents.  
Upper Nithsdale has one of the highest child poverty rates in Dumfries and Galloway, with more 
than a quarter of children in the area growing up in poverty. The area also suffers from several 
other significant issues including lack of local employment and limited public transport, further 
restricting job opportunities for local people.  
One of the families supported by Action for Children locally is the De Ville family. Alice, her 
husband and two children moved to Kirkconnel three years ago from Manchester in search of a 
better life for their kids as they were struggling to afford living the prices of living in the city. There 
they run a B&B which they rent. Soon after moving to the area, Alice started using the service.  
Initially drawing about the playroom support, this is a two-hour session where they bring children, 
leave children in playroom and have a cup of tea with other parents and mums at the project. 
This gives mums a chance to integrate with others, particularly useful to Alice who was quiet and 
lacking in self-confidence as well as new to the area.  
Alice soon confided in staff about money issues the family were facing. She had grown close with 
Mary Hamilton, a Community Development Worker at the project, due to their children being of 
similar age. She explained to Mary that the B&B was struggling, and the family were short for 
money. Mary helped them access FareShare, which redistributes supermarket food that’s near 
its use by date, through the project in order to ease the pressure on the family. Previously, 
between 10 to 15 of the families supported by the project accessed FareShare. Since the 
outbreak of COVID-19, this has shot up to over 30.  
Since the outbreak, the family have been in contact with the project again owing to money 
situation with business so quiet. The family have been living on child benefit of around £30 a 
week and the dad has been our collecting wood for the property’s fire.  
The project has been supporting the family any way they can. Mary is in contact with Alice on a 
weekly basis over the phone and has heard a lot about the anxieties she has around feeding her 
kids and money needed to keep going. When it was announced that we had been successful in 
receiving money from the Wellbeing Fund, this family was the first one that Mary thought about. 
“I never normally like to accept help because I always know there is someone more deserving 
than us and because I like to think I can manage everyone on my own,” said Alice. "But this will 
help us so much. I've pretty much stopped having any ‘treats’ just so there are more for the kids. 
I actually had a bit of a happy cry when the news sunk in and I properly realised that we don’t 
have to worry about food for the next few weeks.” 
Wellbeing Fund Ellie North Lanarkshire Young Carers  
Since 1995, Action for Children’s ‘North Lanarkshire Young Carers’ project has supported young 
people with care responsibilities across the region. The service works with young people who 
provide care and support to family members who may have a range of needs, including disability 
and mental health. The project aims to help these young people by safeguarding their health and 
wellbeing, supporting them with education, training and employment and increasing their access 
to leisure and social opportunities.  
One of the young people currently supported at the project is Ellie Inglis, 15 from Airdrie. She 
lives with mum, dad and two little sisters and is a secondary carer for her dad who suffers from 
dystonia, a neurological movement disorder characterised by involuntary muscle contractions.  
Mum is the primary carer in the family home while Ellie takes care of all household chores and 
tasks while also providing care to siblings as well as emotional support to her dad. She also 
accompanies her dad to hospital visits.  



 
 

 

In addition to group work at the project’s base in Motherwell, the project’s staff provide support to 
Ellie within the school setting, visiting once a month. Since lockdown, with face-to-face contact 
not being possible, support is provided through phone calls, texts and emails on a more regular 
basis.  
In recent weeks, Ellie had opened up to Amy Alexander, her key worker, about financial 
difficulties the family were facing. Ellie and sisters were due to receive free school meal vouchers 
but there have been issues and family haven’t received these over the last three weeks. This has 
put a financial strain on the family with three extra meals each day to pay for.  
Following this conversation, Amy then phoned Ellie’s Mum, who explained the situation in more 
detail that there had been issues locally sending out vouchers and the resolution had been 
delayed with Easter Holidays. While the family was able to get out to the shops, the biggest issue 
was the increased financial pressures coming at a time of anxiety in the household as Ellie’s 
dad’s next hospital appointment has been delayed. 
Amy then put in a bid to tier one of the Wellbeing Fund, which was successful, in order to obtain 
food vouchers to be used by the family. In total, the family will receive three lots of £70 Tesco 
vouchers which will ease the financial strain currently faced by the family.  
“This has been a great help,” said the family’s mum. “Action for Children have been fantastic with 
this and I am so grateful for there being this Wellbeing Fund. I can’t thank you enough”. Ellie 
added: “It will help my mum and dad because they have struggled as me and my sisters haven’t 
been receiving school vouchers, thanks so, so much.” 
Wellbeing Fund Lucas Pupil Equity Fund  
As part of our Pupil Equity Funding (PEF) funded work, we have two staff based in Clyde Valley 
High School in Wishaw supporting to improve participation, attendance and involvement in 
school. The team works with pupils aged 11-13 to support them with behavioural issues or who 
are struggling to maintain engagement to remain within the school setting.  
Nicola Slavin is a student support worker with Action for Children based in the school. Her and a 
colleague work with a case load of 12 pupils, providing emotional support, exploring issues and 
giving them an area to remain calm while also supporting with schoolwork. The project aims to 
get young people back into classrooms as soon as possible while also providing family support in 
order to find out if what’s happening at home is impacting on their school life.  
One of the pupils supported by Nicola is Lucas, 11 from Wishaw, who lives at home with his mum 
and dad and three siblings. He has displayed significant behavioural issues within school 
including being very aggressive and verbally abusive towards teaching staff. Referrals have 
made to CAMHS and he has received a significant number of warnings as well as exclusions 
from school. Currently, he is on a part-time timetable to ease stress within school for both himself 
and the school.  
“Lucas has been fine with us since coming to the project,” said Nicola. “We’re working on getting 
to the bottom of what is going on. There was no childhood trauma or significant issues then. But 
he’s been great with us as we support him, he’s never swore or even raised his voice with us.”  
“Until the lockdown, we’d been working with him in the school on emotional support, providing 
him with coping strategies and anger management. Since school closed, we’ve been keeping in 
touch with him and his family by phone.  
Three weeks ago, Lucas’ gran died. This has made things very difficult for the family. Lucas’ 
mum had been the main carer for his gran but since her passing, the family have lost the carers 
allowance as well as the mobility vehicle. This has plunged into financial difficulties.  
“From being financially doing OK to suddenly finding them losing a significant financial benefit 
has been really difficult for them,” said Nicola. “There’s no support network as such for them, no 



 
 

 

financial support and huge delays in getting that support for them. With lockdown, it’s made it 
difficult for family to be able to support them. Their whole world has turned upside down.” 
From speaking to the family, the financial picture became clear to staff who, by the following 
afternoon, had applied for and were able to deliver Tesco vouchers to the family to allow them to 
do a food shop and ease the pressure significantly.  
“They family have been really grateful,” Nicola added. “This isn’t the support they were 
necessarily expecting or from us having previously worked solely with Lucas. But through the 
Scottish Government’s Wellbeing Fund we’ve been able to add this huge layer of extra support to 
the whole of the family, who have been taken aback by it.  
While observing social distancing guidelines, Nicola was also able to spend some time talking to 
the mum, providing her with emotional support during this difficult time and checking in on her 
mental health. 
Wellbeing Fund Stefanie Anderson STAY  
In 2019, Action for Children launched STAY in three colleges in Glasgow as well as West 
Scotland College in Inverclyde. The project works with care experienced children in a college 
setting to provide emotional support to maintain their studies.  
Jane Dickson is a young person’s practitioner based at Glasgow Clyde College. One of the 
young people she supports there is Stefanie Anderson is 21, from Glasgow. Stefanie started 
college last year after a long break without employment or training. She first went into foster care 
at the age of three and was in and out of placements until 16. To this day, she still suffers trauma 
from adverse childhood experiences.  
She started college with the ambition of going on to university to study sciences. After seeing the 
STAY project advertised around the campus, she approached Jane in September 2019. She 
quickly explained the difficulties she faced, her anxieties and the worries she had over her ability 
to complete college and be able to go onto university. Although in a much better place now, 
Stefanie lives alone and still feels quite isolated from others.  
Very quickly, Jane was able to build trust with her, discuss concerns and link with Stefanie’s 
support outwith college to ensure that there was enough support in place. “Without Jane and 
Action for Children’s STAY project I probably wouldn’t have stayed at college,” said Stefanie. 
“She is someone who understood me and was there for me when I needed her.”  
Stefanie was doing very well at college and was set to complete her year and be able to go onto 
University this year when the COVID-19 outbreak happened. Without college, and the facilities 
there, has struggled to continue her studies. She doesn’t have her own computer and had been 
using ones at the college library. Since being unable to attend college, had been trying to do 
studies on her mobile phone but that has strained her eyes and has struggled to access 
resources  
When Action for Children announced the Wellbeing Fund scheme, Jane knew this would be 
something which would benefit Stefanie. “Straight away, I discussed this with her, and it was 
clear a laptop would make a huge difference,” said Jane. “It would allow her to continue studies, 
which she’s put so much effort into, on a more suitable device and allow her to access the 
resources needed to complete her studies.”  
Jane applied to the capitol fund part of the Wellbeing Fund in order to get a laptop for Stefanie 
and was successful with the bid which will allow her to continue her studies and complete her 
college course with the hope of then being able to go to university later in 2020. 
Stefanie said: “Without the help from Action for Children again, I don’t know if I would still be 
sticking with learning. The laptop is a real game changer for me, yes it will help with my studies, 
but it will also keep me better connected with Jane and other friends I have made at college. I 



 
 

 

know most of my friends had laptops and were using them to stay in touch, now I don’t feel so 
lost, as I can join group chats. You might not think that is as important in the big scheme of things 
like covid-19 but being isolated and alone is almost as scary as the virus. This means so much, 
thank you!” 
 
 
 
 
 
 
     
 
 
 
 
 

 
 


